














	1. Call to Order
	2. Invocation by Father Saul Pacheco from Our Lady of Peace Catholic Church
	3. Pledge of Allegiance
	4. Review, discuss and take necessary action to approve previous meeting minutes 
	A. Commissioners Court Meeting of June 24, 2025

	5. Public Comment - Comments are limited to 5 minutes per person. Members of the public  are also welcome to participate in public comment by calling 432-244-6663 
	6. Report from City of Alpine representative; discussion only, no action required
	7. Recognition & Announcements
	8. Presentation by Marathon Water Supply Corporation regarding activities and operations; discussion only
	9.  Presentation by Luke Hendryx,  AgriLife and Natural Resource Extension Agent - Quarterly Report; discussion only
	10. County Judge Report  and Action Items
	A. Review, discuss and take action to approve updated
	Total Office Solution - Revised Lease Proposal

	B. Review, discuss and take action to appoint a desig
	C. Review, discuss and take appropriate action to res
	D. Review, discuss and take action regarding the 394t
	394TH DISTRICT COURT BUDGET

	E. 2026 Budget Timeline; discussion only
	Budget 2026 Timeline


	11. Review, discuss and take possible action (ratification) regarding indigent cremation expense; Harber
	A. Invoice
	Indigent Cremation - Harber


	12. Brewster County Project List
	13. Road & Bridge Department
	A. Superintendent's Report
	B. Review, discuss and take appropriate action for ge

	14.  Emergency Management Department
	A. General Report - Emergency Management Coordinator

	15. Treasurer's Office
	A. Financial Reports / Updates
	B. Review, discuss and take action regarding update t
	1C - Revised Vehicle Usage Policy  - July, 2025

	C. Review, discuss and take action regarding Special 
	Special Qualifications Pay - Reviewed July, 2025

	D. Discussion, review, and appropriate action related

	16. Review, discuss and take action to approve updated lease contract for Brewster County printers and scanners
	A. ​Printer and ​scanner proposal - updated
	Brewster County -Copier-Printer TCO 6-24-2025
	Brewster County Xerox Proposal 6-24-2025 (1)


	17. Review, discuss and take action regarding CapRisk proposal to provide actuarial calculation services to Brewster County for the fiscal year ending September 30, 2024 
	A. CapRisk Proposal
	CapRisk BrewsterCoTX LOE GASB75


	18. Brewster County Comptroller
	A. Review, discuss and take action on items related t
	1. Payment of Expenses
	2. Budget / Line-Item Adjustments

	B. Financial Reports / Updates
	C. Discussion, review, and appropriate action related

	19. Brewster County Tourism
	A. Report from Robert Alvarez, Executive Director:Gen
	B. Review, discuss and take appropriate action to app
	Big Bend, ATWU + Global Debauchery MOU

	C. Review, discuss and take appropriate action to app
	Contract Visit Big Bend

	D. Review, discuss and take action to approve the 202
	Brewster County Tourism Budget - 2026 - Final from Committee for Board Approval - approved 6-25-25 by Board


	20. Closed meeting of Commissioners Court, if necessary
	21.  Schedule next Regular Commissioners Court Meeting on July 22, 2025, at 9:30 A.M.
	22.  Adjourn



